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EFQM Membership Application 
 

OUR MISSION 

“EFQM brings together organisations striving for 

sustainable performance.” 
 

OUR VISION 

“EFQM is the recognised leader in promoting and 

supporting the implementation of Sustainable 

Performance.” 

 

EFQM is an independent not-for-profit membership 

foundation. It is the primary source for organisations 

active in Europe and around the world, looking to 

excel in their market and in their business. Founded 

in 1989 by the CEOs of prominent European 

companies, EFQM is now the hub for excellent globally-minded organisations – all sizes, sectors and both private 

and public institutions. We have spent over 20 years sharing what works among our member organisations as a way 

to help them implement and improve their strategies.  

Joining EFQM is a commitment to a shared belief in what constitutes excellent organisations and a willingness to 

contribute to, and benefit from, the learning with others through our community. As an EFQM Member, you have 

privileged access to a wealth of data, knowledge and user communities focused on the practical application of leading-

edge management improvements and techniques. 

We rely on our Member organisations. Our Members provide us with their views and help us to drive the latest 

knowledge on sustainable performance. They contribute to the EFQM Foundation both intellectually and financially. 

Organisations choose to become an EFQM Member for a number of reasons: to contribute to the future of Business 

Excellence, to show their customers and suppliers that they are part of this extensive and diverse network of excellent 

organisations, and to profit from the benefits that EFQM Membership provides to them. We connect you to 

organisations to learn from one another – one-to-one, in small groups, networking meetings – your choice.   

 

 

ACHIEVING EXCELLENCE 

“Excellent organisations achieve and sustain superior levels of performance that meet or exceed the expectations of all 

their stakeholders.” 

 

FUNDAMENTAL CONCEPTS OF EXCELLENCE 

These are a set of key principles upon which the 

EFQM Excellence Model framework is based 

 

� Achieving Balanced Results 

Excellent organisations meet their Mission and 

progress towards their Vision through 

planning and achieving a balanced set of 

results that meet both the short and long term 

needs of their stakeholders and, where 

relevant, exceed them. 

� Adding Value for Customers 

Excellent organisation know that customers are their primary reason for being and strive to innovate and create value for them 

by understanding and anticipating their needs and expectations. 

� Leading with Vision, Inspiration and Integrity 

Excellent organisations have leaders who shape the future and make it happen, acting as role models for its values and ethics. 
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� Managing by Processes 

Excellent organisations are managed through structured and strategically aligned processes using fact-based decision making to 

create balanced and sustained results. 

� Succeeding through People 

Excellent organisations value their people and create a culture of empowerment for the balanced achievement of 

organisational and personal goals 

� Nurturing Creativity & Innovation 

Excellent organisations generate increased value and levels of performance through continual and systematic innovation by 

harnessing the creativity of their stakeholders. 

� Building Partnerships 

Excellent organisations seek, develop and maintain trusting relationships with various partners to ensure mutual success.  

These partnerships may be formed with customers, society, key suppliers, educational bodies or Non-Governmental 

Organisations (NGO). 

� Taking Responsibility for a Sustainable Future 

Excellent organisations embed within their culture an ethical mindset, clear values and the highest standards for organisational 

behaviours, all of which enable them to strive for economic social and ecological sustainability. 

 

 

EFQM EXCELLENCE MODEL 

 

The EFQM Excellence Model is the most widely 

used organisational framework in Europe and it is 

the basis for the majority of national and regional 

Quality Awards.  Used as a tool for assessment, it 

delivers a picture of how well the organisation 

compares to similar or very different kinds of 

organisation.  Used as a management model it can 

be used to define aspirations for the organisation’s 

capability and performance. 

 

 

� Leadership 

Excellent organisations have leaders who shape the future and make it happen, acting as role models for tis values and ethics 

and inspiring trust at all times.  They are flexible, enabling the organisation to anticipate and react in a timely manner to ensure 

the ongoing success of the organisation. 

� Strategy 

Excellent organisations implement their mission and vision by developing a stakeholder focused strategy.  Policies, plans, 

objectives and processes are developed and deployed to deliver the strategy. 

� People 

Excellent organisations value their people and create a culture that allows the mutually beneficial achievement of 

organisational and personal goals.  They develop the capabilities of their people and promote fairness and equality.  They care 

for, communicate, reward and recognise, in a way that motivates people, builds commitment and enables them to sue their 

skills and knowledge for the benefit of the organisation. 

� Partnerships & Resources 

Excellent organisations plan and manage external partnerships, suppliers and internal resources in order to support strategy 

and policies and the effective operation of processes.  They ensure that they effectively manage their environmental and 

societal impact. 

� Processes, products & services 

Excellent organisations design, manage and improve processes to generate increasing value for, customers and other 

stakeholders. 

� Customer Results 

Excellent organisations comprehensively measure and achieve outstanding results with respect to their customers. 

� People Results 

Excellent organisations comprehensively measure and achieve outstanding results with respect to their people. 

� Society Results 

Excellent organisations comprehensively measure and achieve outstanding results with respect to society. 

� Key Results 

Excellent organisations comprehensively measure and achieve outstanding results with respect to the key elements of their 

policy and strategy. 
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Making the most out of your EFQM Membership 

Our members include some of the world’s best performing organisations active in Europe and around the world. They have chosen to join our community because of their inherent belief in 
the principles of Sustainable Excellence (The Fundamental Concepts of Excellence) .  Joining EFQM opens access to our complete range of services, knowledge base and support. 

Use our training and workshop programmes at a special 
membership rate to built relevant capabilities in your 
organisation. We help you to prepare a new generation of 
leaders by offering training and development opportunities built 
on action based learning and exchange between organisations 
Here are a few of our offerings: 

Training: 

 Journey to Excellence 
 EFQM Assessor Training 
 Assessment  

Masterclass 

Workshops: 

 Practical 
Benchmarking 

 Innovation 
Management 

 People Engagement 
Engage with EFQM’s innovative leadership development 

initiative, the Pegasus Programme, and take the opportunity 

to enhance your skills for implementing business strategy in 

the context of a real business assignment  

You can obtain an external opinion, led by qualified teams of 

experienced managers from peer organisations, trained in 

assessment techniques and feedback. This gives you a unique 

structured outside‐in perspective to drive focused action and 

change. 

 Self Assessments 
 External Assessments 
 Global Assessments 

One of the main benefits of being a member of the EFQM is 

the networking opportunity that it provides. Feedback from 

members shows that the more active role an organisation 

plays in the EFQM, the more it benefits from membership. Our 

Membership Department will be delighted to assist you in 

developing your networking. 

   
Our recognition schemes are a great way to motivate, celebrate and 
encourage systematic improvement. They provide a focus for learning and 
training. They provide achievable milestones during a long term 
programme and demonstrate achievement to your people, suppliers and 
customers. 

 Committed to Excellence 
 Recognised for Excellence 
 EFQM Excellence Award 

 

Take part in one of our structured approaches to exchange and benefit 

from pragmatic learning, grounded in the experience of EFQM members. 

Get engaged and participate  in share what works among our members. 

 Connect with peers within the EFQM community for 
benchmarking, sharing best practises and networking. 

 Access our EFQM online knowledge base with a wealth of 
recent articles, learning tools, techniques,  member contacts, 
monthly newsletter and more. 

 Search and learn directly from the good practices of applicants 
of the EFQM Excellence Award and successful organisations. 

       Make use of preferential rates for publication and EFQM 

events. 

 Profit from the exclusive opportunity to become an official 
EFQM Excellence Award Assessor.  

 Use the EFQM Logo on your stationery and marketing materials 
to highlight your membership. 

 Lead the monitoring of good practices on a topic, sector or 

function and join the Community of Practice 

 

Feel free to contact the EFQM Team at 

any  time  to  find  out  how  to  network 

with  another  organisation  in  your 

industry  or  field  of  interest 

(info@efqm.org). 

 

 
 

 

Training 

 

Recognition 

 

Share 

 

Assessment 
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