Introducing the
EFOQOM Excellence Model 2010




Drivers of Change

Key Drivers of Change The Core Team should:
Feedback from EFQM Member Represent the key stakeholders
Survey (Apr-09) of EFQM, including key

members, public sector,
National Partners, assessor and
training communities

Recognition of strong and
emerging trends, such as
innovation, risk management
and sustainability Seek addition feedback and
input from academia and

Feedback from the National relevant EU departments

Partners, Assessors and

Training Faculty Complete the review for launch
Feedback from EU on at EFOM Forum 2009
improving the relevance and The revised version of the
visibility of the Model Model must retain:

EFQM Board of Governors The “9 box” Model

requested review (May-09) 8 Fundamental Concepts

RADAR scoring



The Core Team

EFQM Assessor Network

Christian Forstner, Andre Van Der Geest
Public Sector

Marie Lindsay, Jacques Philippaerts
Key Members

Matt Fisher
EFQM Trainers

Chris Hakes, Geoff Carter
EFQM National Partners

Andre Moll, Andreas Redling
EFOQOM

Pierre Cachet, Herve Legenvre



Review Process




The Fundamental Concepts of Excellence



The Model



The EFQM Excellence Model
2010



Summary of Key Changes

Fundamental Concepts now full integrated with the 9 criteria

Bullets from Fundamental Concepts for the basis of the bullets in the
relevant criterion parts

Language simplified, number of “may include” bullets reduced and now
focus on what excellent organisations do in practice

Concepts incorporated or emphasised include;

Creativity and Innovation, Sustainability, Corporate Governance,
Organisational Agility, Risk Management, Promoting products & services,
Supplier Management

Results focus on “key results required to achieve the organisation’s vision and
strategy”

This is written into both the 9 criteria and the RADAR e.g. scope, targets
and benchmarks should focus on key results

Future focus increased (sustaining excellent performance)
Weighting applied to the criteria has been reviewed and simplified

All Enablers are now 10%, Customer & Key results are 15% each, People &
Society are 10%

Society results now 50% perception, 50% performance



