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EFQM Training -

An overview of our services
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EFQOM Training

Training EFQM Training is driven by a common need from our members to learn
assessment and leadership skills. Through our 20 years of experience and
together with our members and partners, we have the knowledge and
expertise to create and deliver high level training and real-life assignments to
develop tomorrow’s leaders

Benefits

B As an experienced assessor you have some of the skills that are the most valued by leaders
and companies

B Gain from 20 years of experience and a unique access to the practices of the best European
organisations

B EFQM Offers you real-life assignments and highly regarded qualifications
B EFQM chooses amongst the best trainers in Europe to train and coach you and your teams



EFQM Training Portfolio Overview

1. Model Expertise

2. Model in Action

m 3. EFQOM Ambassador

4. EFQM Leadership Development
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1. EFQM Model Expertise Development Path

The EFQM Master Assessor Training
Become an assessor team leader

The EFQM Assessor Training

Learn about the Model, the Fundamental Concepts and
RADAR scoring, and qualify as an EFQM Assessor

Start the Journey
towards Excellence

Learn about the Self-Assessment Approach and
Prioritisation Approach
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2. EFQM Model In Action

EFQM Leader for Excellence Level 2
Get your improvement project validated by

L o

Learn from experience
Manage an actual improvement project at your organisation

EFQM Leader for Excellence Level 1
Learn to lead & manage improvement projects at your organisation

Start the Journey towards Excellence
Learn about the Self-Assessment Approach and Prioritisation Approach



3. EFQM Ambassador

Trainer
Accreditation
Workshop

The EFQM
Validator
Training

Obtain the official EFQM Trainer
Licence and receive a qualification to
deliver our training courses

Act as an EFQM validator and officially
recognise the success of organisations
going through the Committed to
Excellence Recognition Scheme
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4. EFQM Leadership Development

EFOQOM Pegasus Programme

B Enhance your business strategy implementation skills through a real business
assignment

B Benefit from individual coaching and get a unique insight into good organisation

B Go through the process of building interactions in small & diverse teams, and arrive
at a set of recommendations for the senior management team

EFQM Pegasus Executive Programme

This programme brings together executives for 1 % to:

B Exchange experiences and good practices

B To lead, develop and review improvement activities in their units

B To demonstrate the relevance of the EFQM Excellence Model and other tools.
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EFQM Training — Location

At EFQM, Brussels: At your premises:

B Benefit from networking B Determine the structure and

B Learn from others objectives of the training

B Get to know EFQM and or staff = Benefit from company coaching
from our trainers

® Include your specific tools and
methodologies or company specific
examples

B Adapt the agenda and dates to your
needs

M You get a cost saving up to 50%
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what our members say....
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Ready? Go!

Register online through our webshop.

For more information contact us via training@efgm.org or by phone at +32 2 775 3511
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ABOUT THE EFQM
FOUNDATION
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About EFQM

OUR VISION

EFQM is the recognised leader in promoting and supporting the implementation
of Sustainable Excellence.

OUR MISSION

EFQM brings together organisations striving for sustainable performance.




EFQM N
About EFQM

To help organisations to continuously improve and achieve higher levels
of performance, EFQM:

assesses their performance

provides them with networking and mutual learning experience

offers education

recognises their achievements

and supports their implementation of best in class tools and practices

All these points are achieved through the use and application of the EFQM model
and its fundamental concepts.

®_ Achieving Balanced Results

Taking Responsibility for a Sustainable Future o

@ Adding Value for Customers

Building Partnerships ®

@ Leading with Vision,
Inspiration & Integrity

Nurturing Creativity & Innovation @

Learning, Creativity and Innovation

L4 Managing by Processes
Succeeding through People '@



Our services: In four areas

Identify the levers to
more effectively
implement strategy:
get results sooner

Leverage new
sources of learning:
build collaboration

across and outside the
organisation

Assess plans and
implement strategy

Assessme
nt

Sharin
g

Discover, implement &
create best practices

Instil a culture of
Sustainable Excellence

Recognitio
n

Trainin
g

Develop your
people
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Engage the
organisation’s people:
create enthusiasm for

progress

Develop the
capabilities of
tomorrow’s business
leaders: practice
application skills
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Shares what works.




