EFQM Forum

How Is Your Company Riding the Storm?

09/28/2009

Hear About it From the BMW Group.
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Frank-Peter Arndt
Member of the Board of Management, BMW AG, Production
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0 ' The Auto Sector at a Turning Point.
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Sales in Deep Red Territory in H1 2009.




coren The EFQM Model.
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Poaes All Facets of Entrepreneurial Activity Are Taken into
Account.




0 o BMW Group Production.

09/28/2009

Performance Comparison: 2005 vs. 2008.
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0 o BMW Group Production.
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Sustained Success on the Strength of Out-standing
Results in the Most Diverse Fields.
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0 o BMW Group Production.
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Linking Results to Enablers.




0 o BMW Group Production.
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Policy & Strategy.




0 o The Number ONE Strategy.
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Our Long-Term Strategic Structure Guides Our
Action at All Times.

Vision




o o The BMW Group’s Production Network'.

09/28/2009

Breathing Structures with the Utmost Flexibility.
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Competitive Advantage: Flexibility.
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Higher Capacity Utilization than the Competition.

2003 . 83% 81% 80% 88%
2005 . 78% 86% 84% 96%
2007 . 86% 92% 92% 92%
2008 . 84% 90% 89% 98%

Sources: BMW Group; CSM.



0 o BMW Group Production.
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Page 13 Processes.




" Customer-Oriented Sales and Production Process.

2009

The Customer Takes Center Stage.
Retail Sales System Production Sales Retail
System System

Customer Customer

Orderlng QUEEE Ord_e fing Production Distribution Handover
Dealership Sales Logistics

Ordering remains flexible up to six days before ass  embly starts.



a0 o [nventory Trend in 2008.

09/28/2009

Page 15 .
Early Countermeasures Paid off.
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No Production without Demand.
Sales Volume & Production in the last

12 months'.
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x0 " Value Orientation.
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Eliminate Waste &
Simplify Workflow.



0 o BMW Group Production.
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Partnerships & Resources.
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0 o Cooperation with Partners.
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Strengthening Our Market Position via Strategic
Partnerships.

Production Global alliance in Development of
BMW X3 hybrid drive train 4-cylinder IC
engineering engines



0 o The Number ONE Strategy.
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Profitability Creates Important Room for Maneuver.

Vision

Competitive Advantage

Profitability




0 o BMW Group Production.
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People.




0 " People Take Center Stage.
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It’s all About People. You Can’'t Get it Done Without
Them or by Going Against Them.

Appreciation and Recognition. Promoting Mobility and Flexibility.

Demographic Change. Staff Qualifications.
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Leadership.
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Five Basic Principles of Successful Leadership.
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e Innovation and Learning.




0 o Positioning the Company by Participating

== in Contests.
EFQM Excellence Award 2006.

Industrial Excellence Award 2008.



a0 o EFQM Shares What Works.
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Five Keys to Lasting Success.
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0 o The BMW Group.
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Our Success Factors.

1. The Right Products.




w0 " Qur sSuccess Factors.

09/28/2009
Page 34



0 o The BMW Group.
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Our Success Factors.

1. The Right Products. 2. The Right Technologies.
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The Right Technologies.
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0 o The BMW Group.
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Our Success Factors.

1. The Right Products. 2. The Right Technologies.

3. The Right Strategy.




0 o The BMW Group.
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Our Success Factors.

1. The Right Products. 2. The Right Technologies.




0 o Defining What Premium Will Be in the Future.
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0 o BMW Group.
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“The best times are sitill
ahead of us!”



